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OF THE DATE OF PURCHASE.
The guarantee covering the following parts is limited to1 (one) year and is limited to coverage against manufacturing defects, it does not
extend to normal wear and tear:

- Parts subject to normal wear and tear (tyres, front and rear mini-skirts, turbine vanes, the steering cam, the bypass valve, the
valve cone), 

- All geared components (wheels, gears, gear shafts), steering components, bearings, the turbine hub, the nose cone assembly
and the hose and float.  

This guarantee is limited to the replacement of parts deemed defective by PROCOPI. Labour costs incurred through replacement or
repair and any other additional fees shall not be covered under this guarantee.  The guarantee covering parts or cleaners replaced under
this guarantee shall cover said parts as of the date of purchase of the original cleaner.

This guarantee does not cover the replacement of parts necessitated by normal wear and tear, nor does it cover replacement of parts
discoloured from exposure to sunlight or chemical products nor parts that are dented or scratched.  

This guarantee will be rescinded if the pool’s design, construction or maintenance are defective, sub-standard or inappropriate for cleaner
operation.

Ageing, chemical imbalance of the water, incorrect installation, among other factors, can cause discolouration of the pool finish and make
it brittle. The manufacturer of the VICTOR pool cleaner hereby declares that it shall not be held liable for compensation for damage
caused to the pool finish surface if the cleaner is used where these conditions exist. 

PROCOPI will, at its discretion, replace or repair products covered by the guarantee after inspection by an authorised company
representative or after the product is received at the factory. Product freight charges, removal and installation costs and/or replacement
costs will be borne by the client.

bcdefghijghkcdl m

on your choice of the VICTOR automatic pool cleaner. You have selected a pool cleaner that will provide you with
years of carefree, efficient pool cleaning while you enjoy your pool. As you read more about the VICTOR ’s unique
features you will realise that it really is the Smartest pool cleaner available.

Before you begin to install your VICTOR, please take the time to complete the following very important tasks.



noopqors tuvwxy vy z{|w}w~u �� s x~vy �oo�oo�o
21/56

A���� �����


VICTOR is a ‘suction-side cleaner’ that utilises your
existing pump and filter for power and cleaning. The
bottom of VICTOR is designed to work very much like
your vacuum cleaner. It has a wide vacuum path (created
by it’s mini-skirts) and a central suction port that is
specifically sized to create maximum suction velocity to
pick up leaves and other debris without clogging.

The VICTOR is a remarkable automatic pool cleaner with
a host of patented features designed to optimise pool
cleaning and eliminate problems. Here are some of the
unique features and how they work for you  :

Programs (tracking cam) :
VICTOR  is
programmed to
clean your pool.
This is
accomplished with
a ‘tracking cam’ that
periodically causes
the left-hand
wheel(s) to rotate

backwards thereby
causing the  VICTOR   to change  direction.  Several
different turning radii are programmed into the ‘tracking
cam’ thus ensuring complete pool coverage even with
unusual shapes, uneven surfaces and steep drop-offs.
While some automatic pool cleaners tend to stay in the
deep end, VICTOR  spends an equal amount of time on
every area of the pool. Its ‘auto-tracking’ function also
prevents it from getting stuck in corners, on the main
drain or on any other obstacle.

Turbine drive with "folding vanes” :
Water passing
through the “turbine
chamber” pushes
against the turbine
vanes (in the same
way that water in a
river pushes a
blade on a
paddlewheel) and
turns the turbine

hub. The turbine hub is connected to the gears, drive
shaft and wheels. Therefore, when the turbine hub turns,
the wheels turn and VICTOR tracks.
The self-adjusting turbine optimises through put of water
and debris. As each turbine vane moves, pushed by the

water, the vane folds against the turbine hub, thus
eliminating any resistance as it continues to turn through
the water.  As a result, the turbine drive in the VICTOR  is
very efficient allowing the VICTOR  to move with a flow-
rate pump. 

Finally, the dirt and debris collected by VICTOR only
pass though the  “turbine chamber”  that is totally
enclosed. This unique feature keeps dirt and debris out
of the gear, drive shaft and “tracking cam”, significantly
enhancing the service life of these components.

Patented tread design with “Tread claw”:
VICTOR is easily
recognisable with
its colourful wheels
and unique tread
design. All front
tyres have three
raised treads called
the “Tread claw”.
Upon encountering
the main drain, or
some other uneven surface, VICTOR  literally “claws” its
way over the obstacle and then continues on its way.
Tread wear indicators  have been incorporated into the
sides of  the tyres. When the tread has worn down to the
bottom of the tread wear indicator it’s time to replace your
tyres.

Patented Multiple "Mini-Skis" design:
The "mini-skis"
(4 at the front and
4 at the back) form
the critical vacuum
surface (like a
vacuum cleaner
head) , however,
they work
independently of

each other. For
example, if VICTOR encounters on object the size of a
pebble only one mini-skirt will lift to capture the object
while the others maintain optimum suction across the
rest of the vacuum surface.

If VICTOR is on an uneven surface or crosses a
curved surface at an angle (transition between pool
floor and pool wall), the mini-skirts will follow the
contours of the pool and continue to vacuum.
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This unique
feature allows
VICTOR to turn
freely without
interference from
the hose. Its self-
flushing, 360
degree swivel
action will ensure

that the hose will
not bind and attempt to steer VICTOR, thus
eliminating two key problems associated with other
cleaners.  

Patented Bypass Valve (an option with the
2-wheel model):

This unique valve
provides two
i m p o r t a n t
benefits. First, if
there is too much
suction or too
m u c h
horsepower, the
bypass valve will
gradually open

and bypass water so that VICTOR  will run
optimally and not climb out of the pool.   The valve
also ensures that the pump always receives an
adequate water supply. Secondly, should VICTOR’s
suction port be blocked by leaves or any other
object, the bypass valve will open fully. VICTOR will
stop but the pump will continue to run safely until
the blockage is removed from the cleaner.

������ �  ¡¢¡�£¡¤£¥ �¦ §¨©ª ¢¥ª �¨¦ «
- two-wheels “P” and “C” 
- four-wheels “P” and “C”.

While both models share key features, there are a few differences: 

¬ ­®¯¬®°±±² VICTOR, designed for family pools
- VICTOR 4X4, designed for big pools. This model requires a minimum filtration rate of 20 m3/h and 2”

multi-channel valves
-“P” versions are intended for Polyester, PVC-liner, Painted, Plaster finished pools
-“C” versions are intended for all tiled pools
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Before proceeding with installation of the VICTOR, check that you have the following components:
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VICTOR comes completely pre-assembled. The entire system can be installed in just a few minutes with
out any tools. Once installed, VICTOR is ready to run silently and efficiently. 

Á VICTOR      or     1  VICTOR 4x4

Á ÂÃÄÅÆÆ ÇÅ²Ç±
(VICTOR 4x4

only)

Á È¯Æ± É¯Ê±

ËÌÍÎ ÏÐÑÒ

- 1 hose section with a white sleeve and pre-
assembled float 

- 6 (Victor, 2 wheel) or 11 (Victor 4x4) hose
sections 

ÅÓ ÔÅÊÕÅ²²Ã ÇÅÉÕÕÖ ×°± Ä¯¯² ÅÊØ Ù±Ö¯Ç± Å²²
large debris.

b. Thoroughly clean your pool filter, the pump
basket and the skimmer basket.

c. Point the pool return fittings downwards. 

¿��	 ÚÛ 	
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piece and a float. 

Connect the necessary number of hose sections to the
first or lead section. Finish with the green hose section
(stiffer).

Hose sections are easier to fit together when wet.

The fully assembled hose should be 2 sections longer
than the distance between the connection point (skimmer
or vacuum point) and the furthest point from it.Add or
remove sections to achieve the required length.

a. Connect the white end of the lead
section to the hose cone on top of
VICTOR.

b. Connect the opposite end of the
hose to the bypass valve (available as
an option on two-wheel VICTOR).

c. Connect the bypass valve to the
hose cone.
On 2-wheel VICTOR the green hose
section will be connected directly to the
hose cone.

ÅÓ Þ¯®±Ù ßàá­âã ÅÊØ ×°± °¯Æ± ÝÊ×¯ ×°± ®Å×±ÙÓ

b. With the pump running, place the end of the hose away from VICTOR
against a pool return fitting until all air is purged from the hose and VICTOR.

Connecting hose sections  (wet)

ä²̄ Å× åÄÙ±¬ÅÆÆ±ÖÂ²±Øæ

Float 

ÔÅÝÊ °¯Æ±

White
end-piece

Hose
cone

Hose cone 

ç°Ý×±
end-piece

èéÝÖÖ±Ù ¯Ù ÇÅÉÕÕÖ Ä¯ÝÊ×

2 sections longer than the distance
between the connection point and the

point furthest from it

¿��	 êÛ A¿¿���
��À �¾� ¾�¿�
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STEP 4: SUBMERGING VICTOR

Bypass valve
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is cut and in the “OFF”position. Pump suction can be very dangerous!
b. Firmly press the Bypass valve and valve cone into the vacuum point (or the bottom of a skimmer).
c. Installation is complete. Adjust the speed. 

Bypass valve
Bypass valve

Valve cone

Connection to a skimmer 
(secondary solution)

Connection to a vacuum point
(preferred solution)

Valve cone

¿��	 óÛ ¿	��ô A�ô Aôõ�¿�����¿
çÝ×° ×°± ÄÕÖÄ ÙÕÊÊÝÊò É²¯Æ± Å²² ÆÕÉ×Ý¯Ê ÇÅ²Ç±Æ ±öÉ±Ä×
that to which VICTOR is connected (vacuum point or
skimmer). 
VICTOR will start to move, cleaning the pool. Monitor
the rate at which its right wheel rotates. It should
complete 11 to 13 rotations per minute.
If the rate of rotation is less than 9 turns per
minute:
Check the filtration assembly :

- cleanliness of the pump prefilter
- cleanliness of the filter
- air inlets (prefilter lid, unions, etc.)
- inadequate pump power.

If the rate of rotation is greater than 13 turns per
minute, reduce the flow to VICTOR:
- open the suction valve (skimmer or main drain)

gradually until VICTOR is moving at the correct
speed.

- install the bypass valve.

If the bypass valve is blocked in the open
position (can occur when the pump is
too powerful):
- reset the bypass valve by rotating the two sections.
- open a suction valve (skimmer of main drain)

gradually to reduce the depressurisation at the
bypass valve.
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1.  CAUTION VICTOR is not a toy. Remove it from
the pool while the pool is in use.

2. If the automatic cleaner needs to be stored out of
the pool. Separate the hose sections such that they
may be stored straight. Never roll up the hose, this
will impose a form on it that will interfere with the
correct operation of the VICTOR.

STEP 7: PRECAUTIONS AND STORAGE

üýþÿII�þ�

CÿII�þ�
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It comes as standard with all 4 x4 models and is available as option for 2-wheel models.
Its purpose is to provide VICTOR with a constant flow despite filtration variations and thus
ensure that VICTOR runs smoothly at 11-13 wheel rotations per minute. 

In the event that the vacuum point (or skimmer) flow rate is
too high, the bypass valve opens to absorb the superfluous
flow that would interfere with VICTOR’s operation.
On the other hand, in the event that the flow rate it too low
(obstruction in the hose or in VICTOR), the bypass valve
opens fully allowing all water to flow through thus avoiding
damage to the pump and obliging the user to correct the
problem.

Caution: If VICTOR has been set-up with a bypass valve,
do not remove it. VICTOR could move too quickly to the detriment of its efficiency
and the service life of its moving parts.

THE BYPASS VALVE
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debris from the cleaner or the hose
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Filter is clogged reducing flowrate

The pump strainer basket is clogged reducing flowrate

The hose is partially obstructed

VICTOR’s suction port is partially clogged

Turbine vanes clogged/ jammed

Suction leak in plumbing
.

Insufficient flow and/ or suction pressure

SOLUTION

Clean the filter

Remove debris from the strainer basket

Remove the blockage

Remove the blockage

Remove debris from the turbine vanes (see "Servicing
VICTOR", page 13)

Inspect the hose for holes.
Inspect hose ends for proper connection. Replace hose
sections as necessary

Make sure that the bypass valve and hose cone are correctly
installed.
*Ensure that the other suction valves and nozzles are
correctly tightened

Adjust the 3-way valve to increase the amount of water sent
to  VICTOR.

! ABDEFGH

P+,-./01 2345,+ 36 65,JJ/K

<=>?@

The pump is not running

The pump is not primed

Clogging somewhere in the system
- Filter
- Pump strainer basket
- Tube and/or suction port
- Turbine vanes

The gears are not turning

The bypass valve is blocked in its open position

SOLUTION

Turn the pump on

Prime the pump, check for suction leaks

- Clean the filter
- Remove debris from the pump strainer basket
- Remove debris from the hose and/or suction port.
- Remove debris from the vanes (see "Servicing the VICTOR

", page 31)

- Remove debris from the gears
- Remove debris from the turbine fins

(see "Servicing”, page 30)
- Remove debris from the drive shafts, wheel gears and/ or

tracking cam
- After servicing, rotate the right front wheel “forward” to

ensure that all gears turn freely

(see the following table)
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The suction port is clogged

The vacuum hose is clogged

Too much flow through the bypass valve

A swimmer has covered the suction port

SOLUTION

Remove debris from the suction port

Remove the obstruction from the vacuum hose

- If water flow is shared between the main drain and
the vacuum point (or skimmer), adjust the valve
between the main drain and the vacuum point (or
skimmer) to reduce flow to VICTOR 

- If this is not possible, decrease pump horsepower
or mount a discharge valve between the pump
suction and the filtered water outlet to meet
VICTOR’s needs

Remove VICTOR while the pool is in use

RUVWXYZ[ \]Y W^_`aa b`XbY ]`a _V__Yc V_Yd eb`XbY Xfag WY UYaYg Z`df`XX^h
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operation. This is a safety feature to protect your pump and VICTOR (See"Resetting the bypass
valve", page 33)

C~���

The vacuum hose is too short

The hose cone on VICTOR is jammed
.

Water flow at the pool surface is pushing the vacuum
hose and preventing VICTOR from reaching some area
of the pool

The float on the lead hose section is incorrectly
positioned 

The hose was stored coiled (instead of straight)

SOLUTION

The hose should be 2 sections longer that the distance
between the connection point (vacuum point or
skimmer) and the point furthest from it.  Add hose
sections if necessary.

Remove dirt and/or debris from the hose cone (by
turning it by hand under water) until it swivels freely

Point the return fittings downwards

Move the float.  The float should be 60 cm above the
white sleeve on the lead hose section.

Unroll the hose and leave it in the sun to straighten.
Store the hose in straight sections to avoid this problem.
Replace sections that are too curved.

P+,-./01 �+/�6 ,� 5�/ J,,. �+/ 8,5 -/389 4./�8/K



noopqors tuvwxy vy z{|w}w~u �� s x~vy �oo�oo�o
29/56

C~���

Tyre tread is worn

VICTOR is not turning often enough

SOLUTION

Replace tyres and "mini-skis"

The 2-wheel VICTOR model turns every 2.5 to
3 m and is designed for pools up to 11 m long.
The 4-wheel VICTOR model turns every 3 to 4
m and was designed for pools up to 12 m long.
If you are using a 4-wheel VICTOR in a
smaller pool, you may wish to install a 2-wheel
steering cam to provide more frequent turning.

C~���

The float on the leader hose section is incorrectly
positioned 

The hose is too short

SOLUTION

The float should be 60 cm above the white tip of the
lead hose section

The hose should be 2 sections longer than the distance
between the connection point (vacuum point or
skimmer) and the point furthest from it.  Add sections if
necessary.

P+,-./01 2����� ��..6 ,7/+ ,8 356 63K/

�����

The second skimmer is closed

SOLUTION

Adjust the opening of the valve of the second
skimmer to allow an adequate flow through this
skimmer. This may entail adjustment of the flow
rate to ensure an adequate flow rate through
VICTOR.

P+,-./01 �44�0�.�53,8 ,� ./�7/6 �5 5�/ 6�+��4/ 8/�+ 5�/ 6/4,8K 6�300/+
(if VICTOR is connected to the skimmer of a pool fitted with 2 skimmers).

C~���

(see "VICTOR is moving too slowly, page 27) 

SOLUTION

(see "VICTOR is moving too slowly, page 27)  

P+,-./01 2����� K,/6 8,5 4.30- 5�/ :�..6

P+,-./01 2345,+ 36 4.30-389 5�/ :�.. 5,, 0�4�
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Suction pressure is too high

SOLUTION

- Install a bypass valve

- To reduce the water flow (and hence suction
pressure) through VICTOR, adjust flow
rates between VICTOR suction (vacuum
point or skimmer) and other suction points
(main drain or skimmer).
If this is not possible, decrease pump
horsepower or install a discharge valve
between pump suction and the filtered water
outlet to meet VICTOR’s requirements.

P+,-./01 2����� 36 4.30-389 ,�5 ,� 5�/ J,,.

C~���

Pump is cavitating (not enough water in the
pump).

SOLUTION

Open the main drain or skimmer valve wider
to provide an adequate flow to the pump.

If this is not possible, decrease pump
horsepower or install a discharge valve
between pump suction and the filtered water
outlet to prevent cavitation.

P+,-./01 ��/ �3.5+�53,8 J�0J 36 7/+; .,�K :�/8 2����� 36 4,88/45/K

C~���

The turbine vanes are clogged/jammed

Gears, drive shafts, and/or wheel gears may
be clogged/jammed

SOLUTION

Remove debris from the vanes

Remove debris from the gears, drive shafts
and/or wheel gears

P+,-./01 �39�5 :�//. :3.. 8,5 5�+8 -; ��8K
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1. Place VICTOR on
a flat surface.
Remove the three
screws that secure
the top body cover
of the VICTOR
(photo 1).

2. Remove the top
body cover (photo 2).

3.Remove the hose
cone assembly/ turbine
cover. (photo 3).
Rock the assembly
back and forth to
loosen it for removal.

4. Remove the
turbine vanes by
sliding them out of
the hub (photo 4). 
When reinstalling
the turbine vanes,
make sure that the
vanes are inserted
in the hub so that

they fold forwards, or
towards the front of VICTOR. (N.B. :The back of
the vanes wear with usage. When reinserting a
vane into the hub, make certain that the worn side
of the vane is not inserted into the hub, otherwise
it may fall out.)

5. Inspect the VICTOR’s gears, drive shafts and
other internal components. Remove any visible
debris.

6. Replace the hose
c o n e
assembly/ turbine
cover, making sure
that it is pressed
firmly into place.
(photo 5).

7. Rotate the right-
hand wheel
forwards to ensure
that the wheels,
turbine vanes and
gears turn freely
(photo 6).

8. Replace
VICTOR’s top body
cover (photo 7) and
replace the 3
screws.

Check one last time that VICTOR’s right-hand
wheel turns freely.       

«

¬

­

®

¯

°

±
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Replace the tyres on
your VICTOR   when the
tread wears down to the
tread wear indicators
molded in the three
locations on the side of
the tyres (photo 8).

Removing worn tyres:
VICTOR  (2-wheel model)
VICTOR 4 X 4 (4-wheel model)

Using your hands
and starting at the
top, pry the tyre off
the wheel (photo 9).
Tyres can be
replaced without
removing the
wheels.

VICTOR 4 X4  :
Remove the rear wheels to replace the
tyres:

1. Place VICTOR on a flat surface. Remove the three
screws securing the top body cover (photo 1).

2. Remove the top body cover (photo 2).

3. Using an Allen
wrench (4 mm)
loosen and remove
the rear wheel
bolts, turning the
wrench anti-
clockwise (photo
10). Remove the

wheels.

4. Using your hands and starting at the top, pry
the tyre off the wheel (photo 9).

Mounting new tyres:

VICTOR (2-wheel model)

1. Position the tyre around the wheel. Press the
tyre down around the wheel to ensure that the

tyre is correctly
installed on the
wheel (photo 11).
Both tyres should
be equipped with
Tread Claws to
allow VICTOR climb
over obstacles and
uneven surfaces.

VICTOR 4X4 .
1. Mount the tyres on the rear wheels as
previously described.  The front tyres should be
equipped with Tread Claws The rear tyres do not
have Tread Claws.

2. Reassemble the
rear wheels
carefully, making
sure that the rear
drive shafts and the
gear molded into
the interior of the
wheel engage

properly (photo 12). 

3. Secure the wheels using the bolts removed
during dismantling (photo 10). Using an Allen
wrench, tighten the bolts by turning them clock-
wise.

4. Inspect the gears, drive shafts and other
internal components. Remove any debris or
obstruction. Using the right wheel only, turn the
wheel forwards to ensure that the wheels, turbine
vanes and gears rotate freely (photo 6).

5. Replace VICTOR’s top body cover (photo 7) and
tighten the three screws.
Check one last time that VICTOR’s right-hand
wheel turns freely.

°±

°°

°´

µ

¶
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1. Stop the filtration
pump and remove
the bypass valve
from the vacuum
point or skimmer
(photo 13).

2. Disconnect
VICTOR’s hose
from the valve
(photo 14).

3. Holding the valve
above the basket
with one hand,
rotate the inner
section of the valve
1/4 turn (photo 15)
until the internal
section pops into its
“set” position (photo

16). 

4. Reconnect the
hose and insert the
bypass valve with
valve cone back
into the vacuum
point or skimmer
(photo 13). 

°¬

°­

°®

°¯
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N° Code Item designation Cond. / Pack.

¹ 1021009 Victor cleaner casing screw, set of 3 1
3 1021017 Victor cleaner turbine cover+hose cone 1
4 1021010 Victor cleaner turbine vane 4
5 1021012 Victor cleaner wheel 1

6a 1021005 Victor cleaner toothed wheel with tread claw 1
6b 1021006 Victor cleaner tyre with tread claw, tiles 1
7 1021011 Victor cleaner wheel axle screw 1
8 1021016 Victor cleaner drive shaft 1

10 1021024 Victor cleaner main gear 1
11 1021026 Victor 2/4 wheel front wheel axle 1
13 1023001 Victor 4 wheel rear wheel axle 1
14a 1021007 Victor cleaner toothed tyre without tread claw 1
14b 1021008 Victor cleaner tyre without tread claw, tiles 1

- 1024508 Victor 2 wheel cleaner bottem casing 1
- 1024051 Victor 2 wheel /4 wheel cleaner white hose (1m) 1
- 1024053 Victor 2 wheel /4 wheel cleaner conical hose 1
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N° Code Item designation Cond. / Pack.

¹ 1021012 Victor cleaner wheel 1
2 1021002 Victor cleaner wall fitting adaptor 1
3 1021019 Victor cleaner wheel bearing, set of 2 1
4 1021004 Victor 2 wheel /4 wheel cleaner hose float 1
6 1021018 Victor cleaner invertor with spring 1
8 1024507 Victor 2 wheel /4 wheel cleaner 6-vane turbine 1
10 1021021 Victor 2 wheel cleaner tracking cam, 5 notches 1
11 1021022 Victor 4 wheel cleaner tracking cam, 3 notches 1
13 1021013 Victor cleaner mini-ski assembly 1
14 1021020 Victor cleaner skirt 2
15 1021014 Victor cleaner mini-ski, bottom section, set of 4 1
16 1021023 Victor cleaner mini-ski with rollers 4
17 1021005 Victor cleaner toothed wheel with tread claw 1
18 1021007 Victor cleaner toothed tyre without tread claw 1
19 1021006 Victor cleaner tyre with tread claw, tiles 1
20 1021008 Victor cleaner tyre without tread claw, tiles 1
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